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Project Update - Overview & Schedule

Revilla Uplands Project

* Overall site review — changes after Oct 16, 2017 Borough Assembly
meeting

* Vehicle & pedestrian flow — ticketing, staging, waiting,

* New passenger waiting facilities and support buildings

Revilla / Gravina Marine Projects

* Construct two new ferry berths at Revilla and Gravina shuttle ferry
terminals.
» Refurbish existing Revilla & Gravina ferry berths

Schedule

* Fall, 2018: Complete design/advertise construction contracts.
e Fall, 2020: Complete construction.
* Sequencing of 4 construction phases

Integrity - Excellence - Respect
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GRAVINA PROJECTS - DETAILED SCHEDULE

Date:  5/4/2018

Project Development Construction
Prelim Dsgn Final
Project Construction Const Env Design PIH PSE Construction Bid Contract Construction Construction
No. Need ID_Project Description Staff Cost ObYr Document Obligation Review  Review  Obligation Advertise  Award Start Finish
1(SFHWYO00085) 30830 Revilla Airport Ferry Terminal Upland Improvements Consultant $9,100,000 18 6/15/2018  6/29/2018 8/28/2018 9/27/2018  10/27/2018 12/26/2018 3/26/2019  6/24/2019 9/26/2020
Revilla Airport New Ferry Berth $11,000,000 12/26/2018 3/26/2019  7/24/2019 1/20/2020
2 (SFHWY00150) 30831 Revilla Refurbish Existing Ferry Berth Lowell $4,000,000 19 [NEGHSEOITNEHSIEZ01TN 8/10/2018 12/8/2018  4/7/2019 8/5/2019 11/3/2019  6/30/2020 1262021
3 (SFHWY00151) 30832  Revilla New Passenger Waiting Facility Consultant $3,500,000 19  [NEHSROI7TNEHSR017Y 82812018 9/27/2018  10/27/2018 12/26/2018 3/26/2019  6/24/2019 9/26/2020
4 (SFHWY00152) 30833  Gravina Ferry Layup Facility Consultant $19,000,000 19 [NGHSROITINEHSIR0ITN 8/15/2018 12/13/2018  2/11/2019 5/12/2019 8/10/2019  3/7/2020 10/3/2020
5 (SFHWY00153) 30834  Gravina Refurbish Existing Ferry Berth Facility (not re-aligned) Lowell $6,000,000 19 |[NGHASEOTTINEHSI017N 8/10/2018 12/8/2018  4/7/2019 8/5/2019  11/3/2019  6/30/2020 1126/2021
6 (SFHWY00154) 30835 Gravina Freight Facility Lowell $4,000,000 19 [NEASROTTNNEHEIR017Y 8/152018 12/1372018  2/11/2019 5/12/2019 8/10/2019  3/7/2020 1/1/2021
7 (Z682260000) 30836 Replace Airport Creek Bridge (costs do not reflect $650K in USFS funds)  Pyeatt $1,400,000 18 [ 7 16/2017 1/20° 5/1/2018 6/30/2018 9/28/2018  2/1/2019 8/20/2019
8 (SFHWY00156) 30949  KTN - Reconstruct Road to Airport Boundary Lockwood/Lester $3,400,000 18 [NGHSIR017 [BI20T70 6/15/2018 7/15/2018  8/14/2018 10/13/2018 1/11/2019  3/12/2019 11/712019
9 30887 New Passenger Buses TBD $300,000 19 [NGHSROTEN 7/1/2018 11772019 3/18/2019  5/2/2019 7/1/2019  9/29/2019  11/28/2019  5/26/2020
10 (SFHWY00109) 30829  Gravina New Ferry Berth Consultant $11,700,000 18 6/15/2018  6/29/2018  8/28/2018 9/27/2018  10/27/2018 12/26/2018 3/26/2019  7/4/2019 112012020
11 (SFHWY00184) 31029  Ketchikan Airport Ferry Capacity Modifications Consultant $1,000,000 19 [ERTRO18N 5/15/2018 1/10/2019 5/10/2019  6/24/2019 8/23/2019 11/21/2019  1/20/2020 7/18/2020
P EiosoKetEhikan Read S Efdge ProEcE I stafficonsultant $9,500,000 19 1/15/2019  2/14/2019  6/14/2019 8/13/2019  9/12/2019 11/11/2019  2/9/2020  4/9/2020 7/3/2021
| 13 31031 KeftchikanConstructBlack Sands BeachTrail  Staff/Consultant $500,000 19 1/15/2019  2/14/2019  6/14/2019 8/13/2019  9/12/2019 11/11/2019  2/9/2020  4/9/2020 7/3/2021

Target Obligation Dates

FY17 Oct 15, 2016 - 8/15/2017
Fy18 Oct 15, 2017 - 8/15/2018
FY19 Oct 15, 2018 - 8/15/2019

General Project Goals
1. New ferry berths (10) functional before existing ferry berth refurbishment (2 and 5).
2. Advertise Bridge (7) and Road (8) projects early FY18.

3. New passenger waiting building (3) should be included with Project 1 for bid advertisement Multiple construction projects (phases) could also result within Project 1.

4. New layup berth (4) and freight dock (6) should be advertised as one project and can be largely independent of other marine work.

5. Passenger buses (9) can be done most anytime.
6. Scope for projects 11-13 largely undefined. Need recon engineering effort.
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PHASE PROJECT DURATION: 6 MONTHS (2019 CUNSTRUCTIDN)

AVAILABLE PARKING: 259 STALLS
PHASE SCOPE_OF WORK

5] NORTH TONGASS HIGHWAY RECONSTRUCTION INCLUDING ROATWAY WIENING, UNGERGROUND STORM
DRAINAGL, ROADWAY LIGHTING, CUI R, BUS PULLOUTS, PAVEMENT MILLING, PAVEMINT
FLAELMENY SIGNING AND PNN‘I'.D THAFFIC MARKINGS.

[ MEw 12" EMERGENCY SANITARY SEWER GYPASS OUTFALL LINE. SHUTDOWN PARKING LOT AS NECESSARY
TO ALLDW FOR SEWER LINE INSTALLATION.

[E] SUP-LNE OR RECONSTRUCT LARGE DIAMETER CULVERTS, SHUTDOWN PARKING LOT AS NECESSARY TO
ALLOW FOR CULVERT REPAIRS AND/OR REPLACEWENT.

[E] oEM0 EXISTING TICKETING KIOSK SHELTER. SETUP TEWFORARY KIOSKS FOR PARKING TICKETING.
[F] BEVELGE EXSTING AREA AS TEMPORARY PARKING.

H W - Ti
[[] COMSTRUCT NEW GEMERATOR BUILDING.

[E] MEW UTILITY SERVICES COWN THE SOUTH PROPERTY TO NEW UTILTY VAULTS ADUACENT BUILDING.
NEW SERVICES TD GENERATOR BUILDING.

o] MW \MXRGROLMD COMDUIT TROW CENERATOR: BUEDWE 10 A 44 VAULT AT TOP OF EXISTING
R BROGE BEHIND EXISTING ABUTMENT/SULKHEAD, NEW FEEDER FROM VAULT TO FERRY TERM,

] NEW UNDERGROUND CONDUIT TROM GENERATOR BULDING 70 A 4 "X4' WAULT BEHIND BULKHEAD FOR
W BERTH (EXACT LOCATIGN 10 BE COORDINATED WITH CH2u).

[I] SEW_UNDERGROUND CONDUIT FROM GENERATOR BUILDING TO (2} 474" VAULTS SOUTH OF EXISTING
GENERATOR BUILING AND OUTSIDE OF NEW PASSENGER WAITIG BUILDING FOOT PRINT. THESE WiLL
BE USED 10 RE-FEED EXISTING PARKING LOT UGHTING AND FOR MEW PASS SULZNG (POWER &
DATAL

[E] EW UNDERGROUND CONDUIT FROM GEWERATOR BUILDING TO (2) 4'%4' VAULTS OGN THE MORTH AND

EAST SIDE OF THE PASSENGER WAITING BUILDING FOOT PRINT, THESE WILL BE USED TO FEED POWER
AND DATA TO THE PARKING LOT AND CANOFIES.
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(807) 80065
AECCE05

i
STATE OF ALASKA CEFARTUENT DF TRANSACRTATION
RND FUBLIC FAGLITES

KETCHIKAN REVILLA AIRPORT
SHUTTLE FERRY TERMINAL
FACILITY UPLANDS AND STAGING
AREA RECONSTRUCTION

FPHASING PLAN — PHASE 1

5/7/2018

Duration - 6 Months

Key Elements:

North Tongass Highway
Improvements

Relocate Emergency Sanitary
Sewer Bypass Outfall

Repair or Reconstruct Large
Drainage Culverts

Backup Generator Building
New Ferry Berth Bulkhead
Temporary Parking

Relocate Existing Ticketing
Kiosks
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PHASE 2 PROJEC DURATION: 6 MONTHS (2019-2020 CONSTRUCTION)
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SFHWYDOOBS | 2018 | |

V PPARKI 192 STALLS

H. P| W

HORTH HALF OF PARKING LOT (UG ELECTRIC, STORM ORAIN, LIGHT POLES, PAVEMENT, ASPHALT
REMOVAL, DEMOLITION, CURE & GUTTER, PAINTED TRAFFIC MARKINGS, SIGNAGE).

FERRY BERTH STAGING LANES, CAST IN PLACE RETAINING WALL AND PARTIAL DAOS—OFF LANE WITH
CANOPY FOUNDATIONS.

CONTRACTOR STAGING AREA,
DEMO DXISTIG BATHRGOMS AND STAGE TEMPORARY PORTA POTTICS.

HEW UNDERGROUND SEWER/WATER UTILTIS.

CONSTRUCT BOBCAT STORAGE BUILDING.

CONSTRUCT PASSENGER WAITING BUILDING FOUNDATION, UNDERGROUND WATER/SEWER UTILITY WORK.

H. P F_ Wi = {l
DEMO EXISTING GENERATOR BUILDING, FUEL TANK, AND ASSOCIATED UTILITY SERVICES.

HEW UNDERGROUND COMDUIT FROM THE VAULTS INSTALLED IN PHASE | ON NCRTHEAST SIDE OF
PASSENGER WATING SUILDING TO' THE NEW LIGHT POLES WM THE FERRY STAGING LANE AND PARKING LOT
CONSTRUCTED (N PHASE 1. NEW LIGHT POLES AND CAMIRAS I THE PHASE 1 WORK Al

HEW UNDERGROUND COMDUIT FROM THE VAULTS INSTALLED IN PHASE | ON NE SIDE OF PAX ELDS. TO (2)
4'%4" VAULTS TO BE USED TG PROVIDE POWER WORK ARZA CONSTRUCTED IN PHASE 2,

NEW UNDERGROUND COMDUIT FRON THE VAULTS INSTALLED IN PHASE | ON NE SIOE OF FAX ELDO. To (2)
4'%4" VAULTS TO BE USED T0 PROVIDE POWER WORK AREA CONSTRUCTED IN PHASE 3,

HEW UNDERGROUND COMBUIT FROM THE VAULTS INSTALLED IN PHASE | ON NE SIOF OF PAX BLDS. To (3

HANDHOLES WOIT TO FUTURE 1DG3K LOGATIGN. HANOHOLES TO GE 16w X 2L X 127D WATH & POLRED
IN PLACE CONCAETE COLLAR 6 WIDL THAT EXTENDS & BELOW HANDHOLE
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BERTH DURING THIS PHASE

//
| /

PLANS DEVELOPED BY:
SO0 ENGNEERS
£205 GLACER HIGHWAY
JUNEAU, AK 39801
(907) 7806080
AECCEOS

i
STATE OF ALASKA CEFARTENT OF TRANGRCRTATION
A0 PLBLIE FAGUTES

KETCHIKAN REVILLA AIRFORT
SHUTTLE FERRY TERMINAL
FACILITY UPLANDS AND STAGING
AREA RECONSTRUCTION

PHASING PLAN — PHASE 2

5/7/2018

Duration — 6 Months

Key Elements:

North Parking Lot

Staging Lanes, North Half of
Loading Zone Canopy &
Retaining Wall

Passenger Waiting Building
Foundation & Underground
Utilities

Equipment Storage Building

Demo Existing Restrooms &
Setup Temp Porta Potties




Phase 3 Construction
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PHASE 3 PROJECT DURATION: 3—4 MONTHS (2020 CONSTRUCTION)
AVAILABLE PARKING: 144 STALLS
PHASE 3 SCOPE OF WORK 410
[E] SOUTH HALT OF PARKING LOT (UNOERGROUND FLECTRIC, ASPHALT REMOVAL, DEMGLITION, LIGHT
POLES, PAVEMENT, CURB & GUTTER, SIEWALK, PAINTED TRAFFIC MARXNGS, SIGNAGE).
[ UNPERGROUND UTITIES (WATER, SEWER, STORM).
[E] PASSENGER BUILDING COMPLETION & SECOND HALF OF COVERED CANOFY CONSTRUCTION,
[E] CONTRACTOR STAGING AREA.
PHASE 3 SCOPE OF WORK — ELECTRICAL //
[[] NEW LIGHT POLES AND CAMERAS AND CANOPY LGHTING AND CAMIRAS I THE PISE 2 -
R ASEL. UNOERGROUND CONDLIT FROM (2) VAULTS SET 1M PHASE 2 10

/

/"' /

i
(807} 780-6G06D
AECCEOS

i
STATE OF ALASHA DEFARTENT OF TRANGPORTATION
"AND FLBLE FAGUITES

KETCHIKAN REVILLA AIRFORT
SHUTTLE FERRY TERMINAL
FACILITY UPLANDS AND STAGING
AREA RECONSTRUCTION

PHASING PLAN — PHASE 3
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Duration — 3-4 Months

Key Elements:
South Parking Lot
Loading Zone Canopies

Complete Passenger Waiting
Building

Site Lighting




Phase 4 Construction
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PHASE 4 PROJECT DURATION: 3 MONTHS (2020 CONSTRUCTION)
AVAILABLE PARKING: 367 STALLS

PHASE 4 SCOPE_OF WORK

COMPLETE PAVING OF STAGING, THRU LANES AND SMALL ARKING LOT INCLUDING ASPHALT
REMOYAL, DENGLITION, CURB AND GUTTER, SIDEWALK, PAVENENT, PAITED TRAFFIC MARKINGS
i

R Nodel Fhowe 25 — Uploncs (AT Aedle Uplent
=]

=]

PAYE FERRT SHUTILE £XIT LANE AND APPROACH TO CROWLEY PROPERTY, INGLUDING GURE,
GUTTER, SICEWALK, AND DEMOLITION. NGHTTIME PAVING MAY BE REGUIRED.

UNDERGROUND UTILITIES (WATER, SEWER, STORM. SITE LGHTING)

FINAL PAINTED TRASFIC MARKINGS, SIGHAGE, LANDSCAFING, FENCE, GUARDRAIL FOR PROJECT.

mE a8

COMPLETE CANGPY INSTALLATION,
PHASE 4 SCOPE OF WORK — ELECTRICAL

[F] HEW LIGHT POLES AND CAMERAS IN THE PHASE 3 WORK AREA. UNDERGROUND COMDUIT FROW

| (2) WAULTS SET IN FHASE 1 TO FEED POLES.

-l @ wew uwockcRoUND coMbum DIRECT FROM GENERATOR BUILDING TO FEED LIGHT POLES AND
uy CAMERAS ON SOUTH END OF PROJECT (OEPARTING TRAFFIC LANE, SWALL PARKING LOT, ETC.).
c

(1) ASSUMES THAT NEW FERRY BERTH 1S

/

Lo/

COMSTRUCTED AND OPERATIONAL BY
oF E 4.

i
TTATE OF ALASKA DEFARTMENT OF THANSPORTATION
AND PLBE FAGLITES

KETCHIKAN REVILLA AIRPORT
SHUTTLE FERRY TERMINAL
FACILITY UPLANDS AND STAGING
AREA RECONSTRUCTION

PHASING PLAN — PHASE 4

5/7/2018

Duration — 3 Months

Key Elements:

Complete Loading Zone & Ferry
Exit Lanes

Complete Loading Zone
Canopies

Site Lighting & Cameras




PEDESTRIAN SIGNAGE PLACED NEXT HIGHLY VISABLE MONUMENT STYLE WELCOME SIGN
TO KIOSK AND UNDER CANOPIES AS VEHICULAR SIGNAGE “WELCOME TO KETCHIKAN”
WINDBREAK FEATURES

5/7/2018
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Automated Tlcketmg

No ticket needed to travel from Gravina to Revilla.

Ticket fee from Revilla to Gravina will cover cost of round trip.

Passenger Ferry Tickets may be purchased at credit card kiosks in parking lot.

Also at credit card/cash kiosks inside Passenger Waiting Building.

Passenger & Vehicle Ferry Tickets may be purchased at credit card kiosks in the ferry
vehicle cueing line.

Monthly passes for frequent passengers will still be available.

Proximity Cards will be issued for companies/individuals who wish to establish pre-paid
accounts.

The proximity cards will allow quick access into the vehicle cueing lanes via a reader co-
located with the ticketing kiosks at the entrance into the lanes. Self reporting will be
used to track the number of passengers in the vehicles.

Passengers with proximity cards will swipe them on a reader at the top of the bridge.

10. Passengers/vehicles will be randomly checked on the ferry.

5/7/2018
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Support Structures

1. Waiting Building — Provides interior conditioned waiting space and restrooms.

Ticket kiosk located in entry vestibule. Provides luggage staging and support
vehicle lane

2. Storage Building — Houses Bobcat snowplow and one tug vehicle. Other site

maintenance items located in building. One ticket kiosk with wayfinding sign
located on exterior of building.

3. Generator Building — Houses emergency back up generator

5/7/2018
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OPTION A
INVERTED ROOF — 14’-0” ROOFLINE
NO EXPOSED DOWNSPOUTS

Il

OPTION B
GABLE ROOF — 11’-0” ROOFLINE
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OPTION A
. INVERTED ROOF — 14’-0” ROOFLINE
oI NO EXPOSED DOWNSPOUTS

OPTION B
GABLE ROOF — 11’-0” ROOFLINE

5/7/2018



J i T T o Inverted roof at 14’ to prevent
T * ] truck vehicle-structure collisions.
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STORAGE BUILDING GENERATOR BUILDING
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WAITING BUIDING RENDERINGS — INVERTED ROOF OPTION
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View From Exit Lanes (Opt A)
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Canopy Renderings (Opt A)
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Project Website

All Southcoast Projects:

http://dot.alaska.gov/sereg/projects/index.shtml

Revilla Uplands Project:

http://dot.alaska.gov/sereg/projects/ktn revilla upland berth/index.shtml
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