Prince of Wales
Alaska Economy

Prepared for
the Chamber




Prince of Wales

4,200 people

3rd largest island in US
97th largest in world
10% of Southeast AK

12 communities
2,000 miles road







Changes in Southeast Alaska:

The Last 5 Years

Population
+2,900 +4%

Labor force
+1,500 +3%

Job Earnings
+ $275 million +14%
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Changes in POW Alaska:

The Last 5 Years

Population
+230 +5%

Labor force
+205 +15%

Job Earnings
+ $19 million (+24%)
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Changes in Southeast Alaska:

Ok B

The Last Year

Population
-165 people (-0.23%)

Workforce
-321 jobs (-0.7%)

Job Earnings
+ $34.6 million (+1.6%)



Changes in Prince of Wales:

The Last Year

Population
-24 people (-0.5%)

Workforce
-44 jobs (-3%)

Job Earnings
-$4.1 million (-6.6%)
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2014
Southeast
Alaska

Employment
Earnings

Visitors
9%

Construction
$2.2 billion 7%
45 700 Jobs

Trade
7%
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Prince of
Wales Island

Employment
Earnings

$78 million
1,935 Jobs

Visitors
9%
4% of all
SE wages
and jobs

Construction



Federal Gov't

= o7n
Seafood
Tmber e R
Other Maritime
Health & Social Services
Local Gov' Avg. Annual
Trade Earnings by
Tourism Industry

Average $40,386



670 Jobs

Government wages =
31% of all employment
ﬁ earnings last
year

Federal |
State 33
Local 581




Other Salmo.n"~
39%

16 Million Pounds of

Pink Salmon cr%%d Seafood 201 5
57% Gy l"’e//z,

° Photo Credit: Carolyn Chapman.




Pink Salmon
57%

Geoduck
17%

16 Million Pounds $11 Million




€@ Nominal Ex-Vessel Value (millions)
% Landed Pounds (millions)

113211
$10

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
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2015 4A |

Maritime
A) L

300 jobs
(230 Seafood)

$18 million earnings

15% ot ALL jobs
23% ot ALL earnings




SE Alaska Alaska




Timber Industry 4
175 jobs (+4%) 1. F

Jobs
I Board Feet Cut

53% of all
SE timber
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Island Jobs Associated With Viking




Primary Uses of Viking’s Lumber

Viking Lumber = 98 jobs
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Includes a
LOT of
things,
including
mining

Other 4%




Bokan Mountain




Niblack Project
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AVG. GOLD AND RARE EARTH PRICES PER OUNCE 2008-2015
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W Significantly concerned

Region

Community

Industry

Business 20% 20%

0% 25% 50%

B Maximum concern

/5% 100%



What actions will ensure the economic resilience of your business/
industry/community?

57 comments .
| remain
rom POW JObS resources funds
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What will Southeast Alaskans Do?

1 Reduce business costs

Cut Costs Employee Reductions or Hiring Freeze Delay Investments resvluse s

2 Increase economic development

Economic Planning & Analysis Collaborate support Local Businesses

3 Reduce government spending/services

Budget Cuts Reduce Services Spend Frugally

Resiliency Mapping
(Font size = number of

4 Increase Taxes: Instate Income Tax weom e responses)
5 Maintain ferry services What actions will
6 | i cati h t/elected official Southeast Alaskan
ncrease communication with government/elected officials community and business
7 Change use of permanent fund earnings to pay for state costs leaders implement or
. . advocate for to ensure
i H OCuUs Oon tourism . ollle
8 Diversify economy o the economic resilience
9 Make region more attractive 12 Invest in education

of regional businesses
10 Natural resource development |, @ @ @ okings and communities in
response to the impacts
of the State fiscal crisis?

13 Build roads



Top Benefits

Wl Moderate benefit B Significant benefit

Overall Quality
of Life

Recreational
Opportunities

Cultural
Opportunities

Access to
Natural Resources




AVERAGE PROFIT OF INDEPENDENT SE ARTISTS, 2013
(Regional Average = $5,105)

Hoonah-Angoon Area \

Skagway

Ketchikan

Haines

Juneau

Petersburg

Wrangell

Sitka

Prince of Wales




Top Barriers

Cost of transportation (freight)
Overall cost of business

Cost of transportation (people)
Federal regulations

Local suppliers for your business
Availability of worker pool

The cost of electricity

State regulations

™ Moderate barrier

B Significant barrier

86%



Networks: Interactions

" Valuable B Extremely valuable
Banks

Other businesses in your industry

Economic Development Organizations
Local Government

State Government

Environmental Organizations

Federal Government

Industry Associations/Chambers

Regional University (UAS, UAF Programs)
Tribal Government/Alaska Native Entities

Business Assistance Centers

Professional Service Firms



Southeast Alaska Land Ownership

Circle size = Number of Acres

@ OTHER FEDERAL

‘ TONGASS 8 . 3470  ALASKA NATIVE

—0.25% TownNs

2.5% STATE OF ALASKA

= 0.05% PRIVATE LAND
OWNERS

THE FEDERALLY-MANAGED
TONGASS MAKES UP NEARLY
4/5TH OF ALL SOUTHEAST
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$52.2 Million Economic
Impact in 2015

The total economic impact of the IFA in
Prince of Wales was $19.4 million

The total economic impact of the IFA i
Ketchikan was $21.6 million

Shared seafood impact $11.2 million



T

50,500
people
$52.|2:nl\éléi‘|‘lzitoir:‘ Ezt(:)glnsomic and 1 2,000 VehiCIQS

travel between
Ketchikan and Prince
of Wales Island

annually.



(1]
P b
$52.2 Million Economic i
Impact in 2015

i
320 island jobs e
and
$7.1 million in wages

are dependent on
the IFA

s



2,265 summer tourists and 800 Ketchikan hunters came to
POW on the IFA, accounting for 3,000 visitors.

AL

They stayed an average of 12.7 days.

79% came to Prince of Wales by ferry to fish.

7= -\ Visitors spent $10.2 million in Prince of Wales on hotels, food,
activities, etc. for a total economic impact of $14 million.

Tourists generated 213 peak summer visitor industry jobs with
an associated payroll of $1.7 million (including secondary jobs).







Fished

Salt water fishing

Fresh water fishing

Hiked

Camped

Hunt

Cave

Kayaked

Cycled

79%

71%

41%

32%

17%

8%
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Craig
Klawock
Hollis
Coffman
Thorne Bay
Whale Pass
Naukati
Hydaburg
Kasaan
Port Protection
Edna Bay

Point Baker

73%
60%
47%
36%
35%
20%
13%
12%
6%



With Family/Friends

Cabin

Camped

Resort

Hotel

B&B

RV

Bunkhouse

On Boat

26%
17%
14%
2%
11%
7%
6%

4%

3%




Friends or Family

Cabin or Bunkhouse

Hotel or B&B

Camped

Resort

RV

Other




~ bagged

780
deer 1,200
hunters deer

20 bear
hunters

/n
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RV

Cabin or Bunkhouse
Camped

Friends or Family
Hotel or B&B

Resort

Other

Average

Workers

Ketchikan Hunters

Y
o

- ¢
N



Cabin or Bunkhouse

Resort

Hotel or B&B

Camped

RV

Friends or Family

Other
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WA

OR

AK

CA

uT

MT

ID

wy

OK

cO

MN

East Coast
International

25 random other states

22%
15%
13%
8%
9%
4%

2%
2%
2%
2%
5%
2%

>

15%






Road System

Trails

Boat Launches For
those
Cave 26% re po rti n g
"Yag"

Camp Grounds 20%

Cabins
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