
T R A N S M I T T A L   M E M O R A N D U M 

TO: The Honorable Mayor and City Council 

FROM:  Karl R. Amylon, City Manager 

DATE: May 15, 2020 

RE: Providing Direction to Respond to American Cruise Lines, Inc.’s 
Request to Resume Docking Vessels at the Port of Ketchikan on 
June 22 and 30, 2020 

At its meeting of May 7, 2020, the City Council provided direction to staff in two 
areas regarding the resumption of cruise itineraries to Ketchikan. The first was for staff 
to reach out to southeast Alaska Port communities to see if there is interest in a 
collaborative effort to establish criteria to resume cruise itineraries to southeast Alaska 
as early as 2020. On Wednesday, May 13, 2020, the Assistant City Manager and I met 
by teleconference with representatives of Juneau and Skagway to discuss this issue. All 
participants expressed interest in a collaborative effort to establish appropriate protocols. 
A second meeting is scheduled for Wednesday, May 20, 2020. In the interim, my office 
has arranged a meeting with the Borough Manager and Borough Attorney to determine if 
there is interest on their part in participating in these discussions and whether the 
Borough has the statutory authority to establish and enforce such protocols. 

The second directive was to work with the smaller class, American flagged 
vessels to develop acceptable COVID-19 response plans that would potentially allow 
Ketchikan being included as a port of call in their respective 2020 itineraries. This 
direction was given with the understanding that there is an ongoing effort by southeast 
Alaska communities working through the Alaska Municipal League to establish 
acceptable protocols. These communities met on Friday, May 8, 2020 and developed a 
list of conceptual protocols, which is attached for City Council review. The protocols are 
based on the communities’ understanding that the State of Alaska will not be taking the 
lead in establishing criteria by which the smaller class of American flagged vessels can 
resume cruise itineraries in Alaska. My office anticipates that the AML working group will 
be meeting again in the near future. 

As indicated in the attached memorandum from Port & Harbors Director Steve 
Corporon, American Cruise Lines, Inc. is proposing to restart its cruise itineraries in 
June. The company is requesting confirmation that Ketchikan is able to accommodate its 
vessel American Constellation on June 22 and 30, 2020. The company has forwarded its 
proposed COVID-19 response plan, which is included in the Port & Harbors Director’s 
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report. Mr. Corporon provides an analysis of American Cruise Lines, Inc.’s plan against 
the criteria that he proposed to the City Council for consideration at its May 7, 2020 
meeting. While I concur with the Port & Harbors Director that the plan is a good start, it 
falls short of the AML working group’s criteria including daily passenger testing and a 
financial commitment to a quarantine and transfer of sick passengers. 

Since it seems unlikely that agreed upon southeast Alaska port community 
protocols will be in place in time to apply them to American Cruise Lines’ request, my 
office is seeking direction from the City Council as to how it wishes staff to respond. 

Mr. Corporon will be attending the City Council meeting of May 21, 2020, in order 
to address any questions and/or concerns that Councilmembers may have. 

A motion has been prepared for City Council consideration. 

RECOMMENDATION 

It is recommended the City Council adopt the motion directing the City Manager 
and Port & Harbors Director to respond to American Cruise Lines, Inc.’s request to 
resume docking vessels at the Port of Ketchikan on June 22 and 30, 2020 as 
determined appropriate by the City Council. 

Recommend Motion: I move the City Council direct the City Manager and Port & 
Harbors Director to respond to American Cruise Lines, Inc.’s request to resume docking 
vessels at the Port of Ketchikan on June 22 and 30, 2020 as determined appropriate by 
the City Council. 
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MEMORANDUM 
 
 
To:  Karl Amylon, City Manager 

From:  Steve Corporon, Port & Harbors Director 

Date: May 14, 2020 

Re: American Cruise Lines Proposed COVID-19 Operating Plan 
 
 
The attached presentation was received from American Cruise Lines today which outlines their 
basic operating plan for COVID-19.  Since it was labeled confidential I immediately contacted 
them and asked if it could be provided to the City Council and made public and if so whether 
they requested any redactions first.  I also asked them for copies of the proposed June 
itineraries.  They promptly provided the attached itineraries and stated that it was acceptable to 
share the plan with the City Council and other members of the community and that they looked 
forward to our feedback and collaborating with us to develop the best plan for our citizens and 
their guests and crew. 
 
As you will recall from my memo of April 29 that was discussed at the City Council meeting of 
May 7, some of the guidelines expected to be included in operating plans were as follows: 
 

• Enhanced screening and testing prior to boarding. 
 

• Enhanced cleaning and disinfecting procedures on board. 
 

• Additional medical personnel and materials on board. 
 

• Leaving every other cabin vacant to both enhance social distancing and provide 
additional capacity for isolation if necessary. 
 

• Enhanced coordination between cruise operators and local communities regarding 
health care capacity.  

 
• Wearing of cloth masks whenever persons are off the vessel in local communities for 

shopping, tours, etc. 
 
Members of the EOC staff will be reviewing the plan submitted by ACL over the next several 
days.  The following are my initial comments based on a cursory review: 
 
Enhanced screening and testing prior to boarding:  The pre-travel and pre-boarding 
protocols appear to be acceptable.  Since there was only a brief mention of testing saying it was 
“available” I asked them what test they were planning to use and if testing was going to be 
mandatory.  They replied that they are working with Vikand Medical Consultants on pre-cruise 
testing for passengers and crew, that it was still under development and they expected to have 
more clarity towards the end of May. 
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Enhanced cleaning and disinfecting procedures on board:  The procedures described 
appear to be acceptable. 
 
Additional medical personnel and materials on board:  The plan proposes a resident nurse 
and/or an EMT on board and adequate PPE. 
 
Leaving every other cabin vacant to both enhance social distancing and provide 
additional capacity for isolation if necessary:  The plan proposes reducing guest capacity by 
25%, converting the lounge to a second dining room, reducing the capacity of the dining room 
by 50%, dedicating 5% of guest staterooms to isolation rooms, dedicating 10% of guest 
staterooms to additional crew rooms and leaving additional guest staterooms vacant.  They also 
proposed closing all of the public restrooms on board implying that guests and crew would be 
restricted to using the restrooms in their staterooms.  They also noted that all of the guest 
staterooms are exterior staterooms with independent HVAC systems and no shared ductwork or 
recirculated air between rooms.  It should be noted that their normal capacity is 170 passengers 
which would be reduced to approximately 130 passengers under their proposal.  Their normal 
crew capacity is 40. 
 
Enhanced coordination between cruise operators and local communities regarding 
health care capacity:  The proposed plan does not currently address this issue but as stated 
above they are willing to collaborate with us on further development of their plan. 
 
Wearing of cloth masks whenever persons are off the vessel in local communities for 
shopping, tours, etc:  While not mentioned in the proposed plan they responded to my initial 
inquiry that they would require guests and crew to wear masks and comply with all local and 
Alaska ordinances regarding social distancing.  They also stated they plan to reduce the 
capacity of excursions to smaller groups and will work with each tour operator to determine the 
safest course to provide excursions. 
 
Overall I believe their plan is a good start with more details to be identified and developed.  As 
proposed it appears guests would be flying to and from Juneau for the beginning and end of 
each cruise; therefore, the plan is also dependent on the State of Alaska lifting or reducing the 
mandatory 14-day quarantine for travelers arriving from out of state.  I look forward to hearing 
the comments from the other EOC members, the City Council and members of the community 
and working with ACL to refine the plan.  It should be noted that the ACL Constellation is 
currently scheduled for two additional calls later in the season on July 14 and September 10. 
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