
KGBSD Smart Start Timeline 

DATES  PLAN  DETAILS 

August 25 - 28 
Staff On-site, 

Begins 
Training/Planning 

Building-Level Professional 
Development (PD) & 
Staff work day 

August 31 - 
September 4 

Staff Continues 
Training/Planning 

Staff PD &  work day 

September 7 - 11 

Student 
Small-Group 
Orientation/ 

Online Training/ 
Preschool 
Screening 

Monday: LABOR DAY 
Buildings closed, no online 
activity 

 
Tuesday - Friday: 
● Orientation at school sites, a 

different group each day; 
● Online training for students 

on days they don’t attend 
orientation; 

● Preschool Screening 

September 14 - 
Onward 

Schools Operate 
per Local/State/ 

Federal Mandates 
and Guidelines 

Low/Medium/High Risk, or “All 
Clear” Scenarios implemented as 
deemed appropriate and 
necessary based upon current 
community risk level 
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KGBSD Smart Start Plan 
CDC Considerations for Reopening Schools  
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KGBSD Smart Start Plan: Low Risk Scenario  
Student Daily On-site Capacity at 50% 

MONDAY  TUESDAY  WEDNESDAY  THURSDAY  FRIDAY 

ALL STAFF WORKING ON-SITE 
 

Groups 1 & 3 
attend classes 

on-site, 
full-day 

schedule  

 

Groups 2 & 4 
attend classes 

on-site, 
full-day 

schedule  

 

Groups 1 & 3 
attend classes 

on-site, 
full-day 

schedule 

 

Groups 2 & 4 
attend classes 

on-site, 
full-day 

schedule  

All students at home;  
Virtual homeroom / 
advisory meetings, 
staff office hours, 
and staff/student 

check-ins.  
Students complete 

asynchronous work. 

Groups 2 & 4 
complete 

asynchronous 
work at home 

Groups 1 & 3 
complete 

asynchronous 
work at home 

Groups 2 & 4 
complete 

asynchronous 
work at home  

Groups 1 & 3 
complete 

asynchronous 
work at home 

 
 

Afternoon: Staff PD 

Based upon the specifications of their individualized education plans (IEP’s),  
special education students may be served outside of their regular group time. 

 

State of Alaska Low Risk Definition: 

 

State of Alaska Low Risk School Parameters for Safely Operating: 
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State of Alaska Low Risk Social Distancing Expectations: 
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KGBSD Smart Start Plan: Medium-Risk Scenario   
Student Daily Onsite Capacity at 25% 

MONDAY  TUESDAY  WEDNESDAY  THURSDAY  FRIDAY 

ALL STAFF WORKING ON-SITE 
 

Group 1 attends 
classes on-site, 

full-day 
schedule  

 
Group 2 attends 
classes on-site, 

full-day 
schedule   

 
Group 3 attends 
classes on-site, 

full-day 
schedule   

 
Group 4 attends 
classes on-site, 

full-day 
schedule   

All students at home;  
Virtual homeroom / 
advisory meetings, 
staff office hours, 
and staff/student 

check-ins.  
Students complete 

asynchronous work. 

Groups 2, 3, & 4 
complete 

asynchronous 
work at home 

Groups 1, 3, & 4 
complete 

asynchronous 
work at home 

Groups 1, 2, & 4 
complete 

asynchronous 
work at home 

Groups 1, 2, & 3 
complete 

asynchronous 
work at home 

 
 

Afternoon: Staff PD 

Based upon the specifications of their individualized education plans (IEP’s),  
special education students may be served outside of their regular group time. 

 

State of Alaska Medium Risk Definition: 

 

State of Alaska Medium Risk School Parameters for Safely Operating: 
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State of Alaska Medium Risk Social Distancing Expectations: 
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KGBSD Smart Start Plan: High Risk Scenario   
Student Daily Onsite Capacity at 0% 

 

MONDAY  TUESDAY  WEDNESDAY  THURSDAY  FRIDAY 

ALL STAFF WORKING FROM HOME 

All students at home;  
staff utilizes Zoom for homeroom/advisory meetings and  

office hours; students complete asynchronous tasks online 
Based upon the specifications of their individualized education plans (IEP’s),  
special education students may be served outside of their regular class time. 

 

State of Alaska High Risk Definition: 

 
State of Alaska High Risk School Parameters for Safely Opening: 

 
State of Alaska High Risk Social Distancing Expectations: 
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KGBSD Smart Start Plan: “All Clear” Scenario    
Student Daily On-site Capacity at 100% 
 

MONDAY  TUESDAY  WEDNESDAY  THURSDAY  FRIDAY 

ALL STAFF WORKING ON-SITE 

 
 
 

All students attend classes on-site, full-day schedule. 
All students attend classes on-site,  

early release schedule  
 
 
 

 
 

All students 
attend classes 

on-site,  
early release 

schedule  

Early Release: 
Staff professional 

development 
focusing on  

distance learning 

 
KGBSD Smart Start Plan: “All Clear” Scenario  
This scenario will be implemented when federal, state, and local 
authorities deem that group size and cohort mixing restrictions, building 
access limitations, congregation limitations, social distancing, PPE 
(personal protective equipment such as masks), and medical screeners are 
no longer necessary on a daily basis in a school setting. 
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