
T R A N S M I T T A L   M E M O R A N D U M 

TO: The Honorable Mayor and City Council 

FROM:  Karl R. Amylon, City Manager 

DATE: August 28, 2020 

RE: Authorizing Staff to Provide Ketchikan Youth Initiatives Notice of 
Violation of the Terms of the Property Conveyance of 632 Park 
Avenue and Seek Repossession of the Property 

The motion detailed below was prepared at the request of Public Works Director 
Mark Hilson, who asked that it be placed before the City Council for consideration at its 
meeting of September 3, 2020. If adopted, the motion authorizes staff to provide Ketchikan 
Youth Initiatives notice of violation of the terms of the property conveyance of 632 Park 
Avenue. The rationale for taking such action is detailed in Mr. Hilson’s transmittal 
memorandum and requires little elaboration on the part of my office. 

The Public Works Director has identified 632 Park Avenue, the former Water 
Division Warehouse, as a site for First City Homeless Services’ overnight warming shelter. 
While Ketchikan Youth Initiatives has agreed to allow the building to be used for three 
seasons as an overnight warming shelter, Mr. Hilson is estimating $220,000 in structural 
improvements will be required, including $40,000 in unpaid contractor bills incurred by 
KYI. While CARES Act funding could be used for such a purpose, it has not been 
programmed as part of staff’s response to accelerating the community’s use of these 
funds [see agenda statement 6a(1)]. Appropriated Reserves of the Public Works Sales 
Tax Fund is another possible funding source. 

Both the Public Works Director and I are reluctant to invest such funds without 
securing permanent use of the building, either by (1) Ketchikan Youth Initiatives 
surrendering any interest it has in the property; or by (2) the City exercising its reversionary 
rights to the property due to KYI’s failure to permanently occupy the building for the 
purposes specified at the time the property was conveyed. 

Given the critical importance of the FCHS overnight warming shelter, staff is 
seeking direction from the City Council whether it has any interest in moving a project 
forward. While the City could attempt to exercise its reversionary rights, time is short and 
litigation is a distinct possibility if KYI refuses to surrender its rights to the building. While 
KYI has indicated its willingness to allow the building to be used for a three-year period, a 
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substantial financial investment is required and neither FCHS nor the City will have 
permanent ownership of the building. 

Mr. Hilson will attend the City Council meeting of September 3, 2020, in order to 
address any questions and/or concerns that Councilmembers may have. 

Alternative motions have been prepared for City Council consideration. 

Alternative Motion No. 1: I move the City Council authorize staff to provide Ketchikan 
Youth Initiatives notice of violation of the terms of the property conveyance of 632 Park 
Avenue and seek repossession of the property. 

Alternative Motion No. 2: I move the City Council authorize staff to take such action 
regarding 632 Park Avenue and First City Homeless Services’ overnight warming shelter 
for the 2020-2021 winter season as determined appropriate by the City Council. 
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