
T R A N S M I T T A L   M E M O R A N D U M 

TO: The Honorable Mayor and City Council 

FROM:  Karl R. Amylon, City Manager 

DATE: December 23, 2020 

RE: Disposition of CARES Act Funding 

At its meeting of December 17, 2020, the City Council adopted a motion approving 
Resolution No. 20-2796 adopting the budget for the year 2021, appropriating from the 
General Government Funds for the Fiscal Year 2021; and establishing an effective date. 
During the course of its budget deliberations, the City Council determined it was necessary 
not to fill ten identified vacant positions in 2021. The City Council also decided to use an 
additional $1.2 million in CARES Act funding for the reimbursement of public safety (Fire 
and Police) salary and benefit costs incurred in 2020.  Both decisions were intended to 
increase Appropriated Reserves of the General Fund by at least an additional $1.5 million, 
which was the target identified by former Finance Director Bob Newell in 2021 General 
Government Operating and Capital Budget Update No. 2. One of the considerations in 
using CARES Act funding was the December 30, 2020 deadline by which the funds had 
to be spent.  

As indicated in the attached email correspondence from Alaska Delegation 
Representative Chere Klein, as part of the omnibus spending bill that the Congress 
adopted on December 21, 2020, the deadline for spending CARES Act funding was 
extended from December 30, 2020 to December 31, 2021. If it desires, the City Council 
now has the opportunity to reconsider its decision on how the City’s remaining CARES 
Act funding should be spent. 

Attached for City Council review is a spreadsheet that was prepared by Finance 
Director Michelle Johansen. Based on the cumulative decisions that the City Council made 
during its deliberations of the 2021 General Government Operating and Capital Budget, 
projected General Fund Reserves have increased by $2,162,021, or $662,021 more than 
the $1.5 million that staff had originally recommended. If the City Council determines that 
it is appropriate, the excess funding could be returned to one of the City’s CARES Act 
programs such as Residential Mortgage and Rent Assistance. 

In bringing this information forward, I would urge the City Council to take into 
account that the budget revenue projections for 2021 were based on cruise season 
estimates of fifty percent of the 2019 passenger count after factoring in lost traffic to Ward 
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Cove. Based on the best information that is available as of the date of this report, it is my 
strong belief that the passenger counts for 2021 could be significantly less than the 
projections upon which the 2021 General Government and KPU Operating and Capital 
Budgets were based. If correct, Appropriated Reserves of the General Fund and Port 
Enterprise Fund could be further eroded as discussed in Budget Update Nos. 1 and 2.   
For this reason, I believe the City Council should take a conservative approach when 
considering this issue. 
 
 A motion has been prepared for City Council consideration. 
 

RECOMMENDATION 
 

 It is recommended the City Council adopt the motion directing staff to take such 
action regarding the disposition of CARES Act funding as determined appropriate by the 
City Council. 
 
Recommended Motion: I move the City Council direct staff to take such action regarding 
the disposition of CARES Act funding as determined appropriate by the City Council. 
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