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TRANSMITTAL MEMORANDUM

TO: The Honorable Mayor and City Council

FROM: Lacey G. Simpson, Acting City Manager

DATE: January 12, 2022

RE: Authorizing Offer of Employment — Port & Harbors Director

By report dated July 21, 2020, the City Manager's office advised the City Council that
Port & Harbors Director Steve Corporon had submitted his notice of intent to retire, effective the
close of business November 1, 2020. Since Mr. Corporon’s retirement, Public Works Director
Mark Hilson has graciously served as the Acting Port & Harbors Director and has done an
excellent job.

The Human Resources Division has undertaken a national recruitment to identify a
successor to Mr. Corporon. Forty-eight (48) applicants applied for the position. A screening
committee consisting of the Acting City Manager, Human Resources Division Manager, and
Acting Port & Harbors Director reviewed the applications. Four candidates were selected for
remote/virtual interviews and two (2) candidates were invited to participate in on-site interviews
in Ketchikan.

Following the interviews and after completion of the required background checks, it was
the unanimous recommendation of the screening committee that the position of Port & Harbors
Director be offered to Darryl Verfaillie of Valdez, Alaska. A copy of Mr. Verfaillie’'s resume is
attached for City Council reference. As indicated in Mr. Verfaillie’s submitted materials, he is a
retired Captain for the United States Coast Guard, including serving as Captain of the Port for
Prince William Sound, Alaska and previously worked for the City of Valdez. His understanding
of port operations and regulatory issues, municipal experience, and demonstrated leadership
and management abilities make Mr. Verfaillie a highly qualified and desirable Port & Harbors
Director candidate.

Mr. Verfaillie has indicated his willingness to accept the position based upon a
compensation level of Grade 778, Step T at an annual salary of $129,571, annual vacation
accrual at 15 working days, and use of a take-home vehicle. Previous Port & Harbors Director
Steve Corporon was compensated at Grade 778, Step U, which provides for an annual salary of
$131,515. Mr. Corporon was hired at the maximum Step available in 2007, which was Step R,
based upon comparable experience and qualifications.

Since the requested compensation and vacation accrual rate are above the level that the
City Manager’s Office is authorized to offer under the Compensation Plan and Personnel Rules,



approval of the City Council is required. If approval of the City Council is forthcoming, Mr.
Verfaillie has indicated that he may be able to assume the position in early-mid March 2022,
which will be advantageous as the Port and Harbors prepare for the 2022 visitor and fishing
seasons. Taking into consideration the City Council’s ongoing conversations surrounding the
Port and the Harbors, the quickly approaching busy summer season, and the need for Mr.
Hilson to return to his duties as the full-time Public Works Director, filling the Port & Harbors
Director position is of the utmost importance.

A motion has been prepared for City Council consideration.

RECOMMENDATION

It is recommended that the City Council adopt the motion authorizing the Acting City
Manager to offer the position of Port & Harbors Director to Darryl Verfaillie of Valdez, Alaska
based upon a compensation level of Grade 778, Step T at an annual salary of $129,571, an
annual vacation accrual rate of 15 working days and use of a take-home vehicle.

Recommended Motion: | move the City Council authorize the Acting City Manager to offer the
position of Port & Harbors Director to Darryl Verfaillie of Valdez, Alaska based upon a
compensation level of Grade 778, Step T at an annual salary of $129,571, an annual vacation
accrual rate of 15 working days and use of a take-home vehicle.

AGENDA - 01/20/22 — GGNB4



20 September 2021

Subj: PORT AND HARBORS DIRECTOR

To Whom It May Concern;

I am writing to express my interest in the position of Port and Harbors Director for the City of Ketchikan,
Alaska. | believe that | am the ideal candidate, as my experiences across multiple disciplines have
provided me with the leadership and management skills necessary to successfully fulfill the duties of this
position.

As a former Merchant Mariner and senior Coast Guard Officer, | have experienced all aspects of
waterfront operations first-hand. Among my many duties, | have served as Federal On-Scene
Coordinator (FOSC), Federal Maritime Security Coordinator and Coast Guard Captain of the Port (COTP)
for Prince William Sound (PWS) Alaska. As a result, | possess multiple skill sets that allow me to
communicate across a wide range of personnel, program, and management topics. In related areas, |
have served as Officer in Charge of Marine Inspection as well as Incident Commander for the Pacific
Area Incident Management Assist Team.

Among my varied duties, | oversaw all federal regulatory compliance for PWS — including strict industry
adherence to all Federal Maritime Contingency Plans. These requirements included rigorous compliance
with all emergency response operations related (directly and indirectly) to the operation of the Valdez
Marine Terminal (VMT) and associated pipeline - including both routine and emergent vessel and facility
inspections. During my tenure as one of only three U.S. Coast Guard FOSCs in Alaska, | gained a
thorough understanding of State operations under adverse conditions, while working within the Unified
Command to develop joint response objectives.

In addition to my duties as COTP and FOSC, | served as Chief of Prevention for the Great Lakes Region,
where | was fortunate enough to serve as the U.S. Chair to the Joint Regulatory Cooperation Council
between the U.S. and Environment Canada. As a result, the first international inspection program was
developed to bolster adherence to the Canada-U.S. Joint Marine Pollution Contingency plan.

Following my military career, | served as the Director of Parks, Recreation and Cultural Services for the
City of Valdez for five years, before transitioning to the non-profit sector and eventually back to the
regulatory world as a State On-Scene Coordinator and Regional Manager.

In summary, | believe my experiences as a federal and state regulator, combined with experiences in city
government and non-profit education, have provided me the necessary skills needed to successfully
perform the duties of the Port and Harbors Director.

Thank you for considering my application and | look forward to the opportunity to discuss this position
with you soon.

Sincerely,

D. P. Verfaillie
Captain, USCG (Ret)



Darryl P. Verfaillie

Education

Old Dominion University: Master of Education.
Massachusetts Maritime Academy: Bachelor of Science; Marine Transportation
Naval War College: Strategic Studies Program

Employment History

State of Alaska: Northern Region Manager, State On scene Coordinator (Jul-Sep 2020/50hrs per wk)
e Environmental Program Manager for North Slope and Interior Trans-Alaska Pipeline.

e Oversaw all environmental response operations for Alaskan Arctic Region and Interior Alaska.

Directed Team of 12 highly skilled environmental response professionals overseeing 370K sq miles.

Led long-range resource management plans resulting in mitigation of environmental hazards.

Executive Director, Stepping Stones Learning Center (Mar—Nov 2019/60hrs per wk)

e Oversaw all operations related to operation of only State Licensed Preschool in the region.
e Oversaw all local/City/State/Federal/Tribal Grant reporting criteria.
e Developed in-depth programming with focus on STEAM education curriculum.

City of Valdez: Director of Parks, Recreation & Cultural Services (Jan 2013 - Jan 2018/50hrs per wk)
e Managed programming for all Recreation & Cultural Services functions.

e QOversaw all aspects of City’s parks, recreation areas, recreational service programs & cultural
services venues for residents & visitors.

e Managed budget in excess of $3 million w/ 13 permanent staff/up to 80 part-time/seasonal staff.

e Oversaw all Department grant applications/administration for numerous projects/recurring ops.

e Partnered w/multiple City Schools & State organizations to enhance community's quality of life.

e Developed interpretive programs focused on indigenous cultural and historical resources.

U. S. Coast Guard: Jun 1991 to Apr 2013
e Chief of Prevention, Ninth CG District (Jul 2011 - Jan 2013/50hrs per wk)
o Co-Chair of the Joint Regulatory Cooperation Council between the U.S. & Canada. Resulted in

1*tinternational compliance program between the U.S. Coast Guard and Environment Canada
to ensure adherence to the Canada-United States Joint Marine Pollution Contingency plan.
o Co-Chair of 1* U.S. Coast Guard Incident Command System Qualification Panel — Washington,
D.C. Oversaw certification of Type I, Il & Il Incident Commanders and Sections Chiefs
throughout the Coast Guard.
o Oversaw all Commercial Vessel Inspections, Investigations and Waterways Management for
U.S. Great Lakes and St. Lawrence Seaway.



o Responsible for oversight of 10 Coast Guard Cutters including all Ice Breaking Operations
covering 6700 miles of shoreline and 1500 miles of International Border with Canada.

e Captain of the Port Prince William Sound Alaska (Jul 2008 - Jul 2011/50-60hrs per wk)
o Federal On-Scene Coordinator, Federal Maritime Security Coordinator, Office-in- Charge
Marine Inspection and Senior Coordinating Officer.

o Oversaw increase in family and community services including upgrades to community center,
increase in community volunteerism and partnerships, establishment of local CG Exchange
e Chief, Environmental Response, Thirteenth CG District (Jul 2005 - Jul 2008/50hrs per wk)
o Responsible for oversight of all Environmental Response throughout WA, OR, ID & MT.

o Collateral Duty Equal Employment Officer for Coast Guard’s entire Pacific Northwest Region.
o Oversight of District Response Advisory Team (DRAT):
=  Conducted HAZWOPER & Incident Command System (ICS) training to all Coast Guard
units throughout the Thirteenth District on annual basis.
= Preventative Maintenance and inventories of all spill response equipment.
* Coordinated/participated in oil and HAZMAT drills to maintain readiness, including
joint exercises w/Canadian agencies, annual Vessel of Opportunity Skimming System
(VOSS) and Spilled Oil Recovery System (SORS) deployments.
Incident Commander, Pacific Area Incident Management Assist Team:
= Deployed to numerous responses (actual and simulated) throughout United States &
Territories to include:

O

¢ Deputy Incident Commander, Hurricane Katrina (Alexandria, LA)
e Safety Officer, Wildland Fires Safety Assist Team (AZ & NM)
e Incident Commander - Coach (Sector San Diego, CA) SONS Drill
e Instructor - ICS 100-400
o Provided 1CS-300/400 training to multiple users throughout U.S. and
territories (e.g. Guam Emergency Management Teams).
e Additional Coast Guard Assignments/Duty Stations:
o Executive Officer, Marine Safety Office Pittsburgh, PA
= Implemented 1* underway vessel port security boarding program on Western Rivers
in response to aftermath of September 11*" incident.
o Chief, International Maritime Officers School, Yorktown, VA & Collateral Duty Civil Rights
Officer for Coast Guard Training Center Yorktown.

= Oversaw all Marine Safety, Port Operations, Search & Rescue and Aids-to-Navigation
training to senior military officers from over 80 different countries.
o Senior Instructor, Port Operations School, Yorktown, VA
® Drafted Curriculum for newly assigned marine safety officers.
= Led thousands of hours of instruction to over 60% of all U.S. Coast Guard Service
members.

Miscellaneous:

e Member: Phi Kappa Phi Academic Honor Society
o Former Member Board of Directors - Valdez Convention & Visitors Bureau, Sound Wellness Alliance
Network, Valdez Board of Education
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