
T R A N S M I T T A L   M E M O R A N D U M 

TO: The Honorable Mayor and City Council 

FROM:  Lacey G. Simpson, Acting City Manager 

DATE: January 12, 2022 

RE: Authorizing Offer of Employment – Port & Harbors Director 

By report dated July 21, 2020, the City Manager’s office advised the City Council that 
Port & Harbors Director Steve Corporon had submitted his notice of intent to retire, effective the 
close of business November 1, 2020. Since Mr. Corporon’s retirement, Public Works Director 
Mark Hilson has graciously served as the Acting Port & Harbors Director and has done an 
excellent job.  

The Human Resources Division has undertaken a national recruitment to identify a 
successor to Mr. Corporon. Forty-eight (48) applicants applied for the position. A screening 
committee consisting of the Acting City Manager, Human Resources Division Manager, and 
Acting Port & Harbors Director reviewed the applications. Four candidates were selected for 
remote/virtual interviews and two (2) candidates were invited to participate in on-site interviews 
in Ketchikan.  

Following the interviews and after completion of the required background checks, it was 
the unanimous recommendation of the screening committee that the position of Port & Harbors 
Director be offered to Darryl Verfaillie of Valdez, Alaska. A copy of Mr. Verfaillie’s resume is 
attached for City Council reference. As indicated in Mr. Verfaillie’s submitted materials, he is a 
retired Captain for the United States Coast Guard, including serving as Captain of the Port for 
Prince William Sound, Alaska and previously worked for the City of Valdez. His understanding 
of port operations and regulatory issues, municipal experience, and demonstrated leadership 
and management abilities make Mr. Verfaillie a highly qualified and desirable Port & Harbors 
Director candidate.  

Mr. Verfaillie has indicated his willingness to accept the position based upon a 
compensation level of Grade 778, Step T at an annual salary of $129,571, annual vacation 
accrual at 15 working days, and use of a take-home vehicle. Previous Port & Harbors Director 
Steve Corporon was compensated at Grade 778, Step U, which provides for an annual salary of 
$131,515. Mr. Corporon was hired at the maximum Step available in 2007, which was Step R, 
based upon comparable experience and qualifications. 

Since the requested compensation and vacation accrual rate are above the level that the 
City Manager’s Office is authorized to offer under the Compensation Plan and Personnel Rules, 
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approval of the City Council is required. If approval of the City Council is forthcoming, Mr. 
Verfaillie has indicated that he may be able to assume the position in early-mid March 2022, 
which will be advantageous as the Port and Harbors prepare for the 2022 visitor and fishing 
seasons. Taking into consideration the City Council’s ongoing conversations surrounding the 
Port and the Harbors, the quickly approaching busy summer season, and the need for Mr. 
Hilson to return to his duties as the full-time Public Works Director, filling the Port & Harbors 
Director position is of the utmost importance. 

 
 A motion has been prepared for City Council consideration. 
 

 
RECOMMENDATION 

 
 It is recommended that the City Council adopt the motion authorizing the Acting City 
Manager to offer the position of Port & Harbors Director to Darryl Verfaillie of Valdez, Alaska 
based upon a compensation level of Grade 778, Step T at an annual salary of $129,571, an 
annual vacation accrual rate of 15 working days and use of a take-home vehicle. 
 
Recommended Motion: I move the City Council authorize the Acting City Manager to offer the 
position of Port & Harbors Director to Darryl Verfaillie of Valdez, Alaska based upon a 
compensation level of Grade 778, Step T at an annual salary of $129,571, an annual vacation 
accrual rate of 15 working days and use of a take-home vehicle. 
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