TRANSFORMING THE
TONGASS ECONOMY

PRESENTED TO:

KETCHIKAN GATEWAY BOROUGH




BIOMASS

COMMUNITY

PELLET MILL
PROCESSING
FACILITIES




WHY PELLETS

Practical, Ease of Service

Store Several Month's Supply of Fuel
Lack of Production in SE Alaska
Utilizes Various Waste Streams

Addresses Supply Chain Issues




THE PLAN

* Purpose-Built - Right-Sized
* Community Scale - meet local needs

* Research and Development model for

rural community adaptation statewide




OALS + BENEFITS



NEXT STEPS

Develop a Business Plan

Due Diligence on Technology

Local support, project match

(in-kind value or cash)

Determine Appropriate Location

(long-term site control)
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ROBERT VENABLES

robert@seconference.org

FAY www.seconference.org

907.586.4360
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